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Innovation and Startup Policies 

Center for Innovation and Entrepreneurship 

The goal of Centre for Innovation and Entrepreneurship (CIE) at Vardhaman College of 
Engineering is to promote and support technology, Socio-Economical, Innovation based 
entrepreneurship spirit among the graduated and graduating students of Vardhaman. 

CIE, V ARD HAMAN COLLEGE OF ENGINEERING wishes to facilitate the creation of 
ideas and inventions that benefit society. To this end, CIE, VARDHAMAN COLLEGE OF 
ENGINEERING has adopted this Incubation Innovation and Startup Policy to provide guidance 
and management structure to facilitate the development of entrepreneurship. 

Incubation Center at CIE, Vardhaman is supported by Vardhaman College of Engineering 
that funds, mentors and nurtures ideas, startups and entrepreneurs. Virtual incubates can operate 
from anywhere in India. We are looking for: 

• Early stage startups
• Innovators
• Mid to large sized companies with developed ideas
• Mentors to help our startups

The scope of this document is to define the policies and procedures for the operational matters 
related to the CIE, V ARDHAMAN COLLEGE OF ENGINEERING wishes it covers the 
following processes: 

I. Eligibility
2. Admission procedure
3. Infrastructure and Services provided to incubate
4. Mandatory Mentorship
5. Period of Incubation/ Exit
6. Intellectual Property Evaluation
7. Seed Funding
8. Periodic Assessment
9. Conflicts of interest
10. Disclaimer
11. Agreements

The policy is subject to periodical review and amendments. It will be the responsibility of the 
companies admitted to CIE to update themselves from time to time on amendments in the 
Incubation policy and procedures. 
Vardhaman College of Engineering reserves the rights to make an exception of all or any of 
the terms of the policy for a particular company or a promoter on a case to case basis. 
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Incubation Eligibility 

1. Any person desirous of availing incubation facilities has to incorporate a private/public
limited company under the Indian Companies Act and apply in the prescribed format along
with the required documents. No application for incubation shall be entertained if the
applicant has not incorporated a private/public limited company under the Companies Act.

2. The companies promoted by Faculty of Vardhaman College of Engineering shall be
governed by Faculty Entrepreneurship Policy as approved by the Institute. The
companies promoted by students enrolled for full-time Degree at an educational institute
shall not be offered incubation if the student is holding an Executive position; however,
companies promoted by students are eligible to apply for incubation provided the student is
not actively engaged with the company beyond any engagement which may be permitted by
the Institute.

3. A company if promoted by regular staff or employee of an organization shall be granted
incubation only upon submission of 'No Objection Certificate' from the competent authority
or employer. However, companies having employees as shareholders are eligible to apply
for incubation.

4. Any company that is engaged or proposing to be engaged in imparting educational courses
and/or training programs including vocational trainings or is planning to undertake such
activities during or after its incubation at CIE is not deemed eligible for incubation and
their application will not be entertained.

Incubation Admission procedure 

All the applicants shall have to read and agree to the terms and conditions of the incubation. 
Then only their applications shall be processed. 

STAGE 1: Submit Executive Summary/ Business Plan 

As a first step in the admission process, the prospective company should submit an Incubation 
Application containing the Business plan, Certificate of incorporation and Memorandum & 
Articles of Association. CIE then shall present the executive summary to an internal review 
committee for comments on technical and business feasibility of the idea. 

Here are the Evaluation Criteria: 

1. Some representative criteria to be applied for evaluation (not limited to these).
2. Strength of the product idea in terms of its technology content, innovation, timeliness and

market potential.
3. Profile of the core team/ promoters.
4 .  Intellectual Property generated and the potential of the idea for IP creation.
5. Financial/ Commercial Viability and 5 year projections of P&L, Balance Sheet and Cash

Flows.
6. Funds requirement and viability of raising finance.
7. Time to market.
8. Break-even period.
9. Commercial potential, demand and requirement in India.
10. Scalability.
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STAGE 2: Presentation to Evaluation Committee of CIE 

If the initial evaluation of the business plan / executive summary is positive, CIE will arrange a 
meeting with the company founders, during which the company will be expected to present a 
PowerPoint presentation describing critical aspects of the business plan to the evaluation 
committee. The presentation will be followed by Q&A session. After the presentation, a final 
decision will be made regarding the company's entry into the incubator. The company will be 
informed of the final decision after the presentation. The presentation through video 
conferencing is also permitted. 

The constitution of the evaluation committee will be according to the MoU between Vardhaman 
College of Engineering and CIE comprising representatives of CIE and Vardhaman College of 
Engineering along with technical, financial and other experts. 

Research & Due Diligence: 

Throughout the application process, on an as-needed basis, CIE will perform research and due 
diligence of the company, the management team, the industry, and the current and future 
competitive elements facing the business. CIE may require further information from the 
applicant, and may ask the applicant to revise the executive summary and/or presentation. CIE 
may at its discretion seek advice of various government bodies who have sponsored the 
incubation centre like DSIR, DST, TDB, NSTEDB, TIDE, MCIT, MSME, etc. 

Non-Disclosure: 

CIE, V ARDHAMAN COLLEGE OF ENGINEERING adheres to strict confidentiality 
throughout the application process. However, CIE-VARDHAMAN COLLEGE OF 
ENGINEERING will not sign any 'non-disclosure' agreements. 

Infrastructure and services provided to the Incubatees 

Upon admission to CIE, the following facilities will be offered to the incubated companies on an 
individual basis: 

• Office space.
• Computers - Up to two on rental basis. More than two can be availed at market rates.
• Printer.
• Broad Band Internet Connection(wired and wireless)
• Phone connection - Each company will pay the rentals and bills.
• Standard Furniture as decided by CIE.
• One Accommodation to Director/Promoter depending upon the availability (One room in

Guest house/ student residential hostel).

Common Infrastructure: CIE provides a common pool of hard and soft infrastructure to be 
shared by all incubated companies. The following resources are provided: 
• Fax machine.
• Photocopying machine.
• Document Scanner.
• Access to college Library: Management Books, Subscription to IT, Business, Management

and Trade journals and newspapers.
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• Meeting/Conference room with Audio and projection equipment.
• Tele or Video conferencing facilities.

Institute infrastructure: CIE may facilitate access to the Institute infrastructure or laboratories 
as per the norms of Vardhaman College of Engineering. 

Services: CIE may associate with professionals for accounting, IP, legal and management 
expertise on a part-time basis. The incubated companies can avail their services. Any direct 
services provided to an incubatee would have to be paid for by the incubatee to the service 
provider. 

CIE will also provide soft infrastructure and business services to the incubated companies. The 
possible services and support items are listed as follows: 

• Common secretarial pool/staff.
• Intern Support: To provide support in Technology and management, incubatees will be

assigned from M.Tech, B.Tech and MBA student, if desired.

Mentoring and Advisory Services: 

• Strategic Checkups: The CIE Head will meet the company CEOs at least once a month for
strategy reviews and discussion of operational issues.

• An incubated company will have to take a faculty advisor as a mentor on technology issues.
• Specialized mentors will also be made available to the companies to assist with particular

strategic areas or to provide project-oriented consultation. These arrangements may begin as
a pro bona arrangement with an option for both parties to graduate to a paid relationship.

• · An incubated company may avail the consulting services by empanelled professionals.

Mentorship 

One of the objectives of Incubation is to utilize the technical expertise and lab infrastructure of 
Vardhaman College of Engineering. Therefore, every company that is offered incubation at CIE 
has to select one faculty member from the Institute who shall act as a mentor to the incubated 
company and guide the company on product development. The company has to offer minimum 
1 % of share equity to the mentor as a consideration of mentorship. 

Industry Mentor: CIE has created a database of Industry mentors. Every company incubated at 
CIE may select one Industry mentor within six months from the date of joining the centre. In 
case the incubatee opts for an industry mentor, the company has to offer a minimum 1 % of 
equity to the mentor as a consideration of mentorship 

. Tenure of Incubation 

The companies will be permitted to stay in the incubator for a period of two years. They may be 
granted maximum two extensions for 6 months each at a time at the sole discretion of the 
Institute. 

Exit: An incubated company will leave the incubator under the following circumstances: 
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• Completions of two years stay (if no extension granted).
• Underperformance or non-viability of business proposition as decided by CIE on case to

case basis.
• Irresolvable promoters dispute as decided by CIE on a case to case basis.
• Violation ofVardhaman College of Engineering's policy.
• When the company enters in an acquisition, merger or amalgamation or reorganization deal

resulting in a substantial change in the profile of the company, its promoters, directors,
shareholders, products or business plan.

• Change in promoters'/ founders' team without concurrence of CIE.
• Any change of more than 50% of equity ownership would require a prior approval ofCIE.
• Any other reason for which CIE may find it necessary for an incubated company toleave.

Notwithstanding anything written elsewhere, CIE's decision in connection with the exit of 
an incubated company shall be final and shall not be disputed by any company. 

Periodic Assessment 

A committee set up by CIE will evaluate the performance of incubatee every 3 months. The 
emphasis of evaluation will be on checking if the milestones specified in the business plan are 
met. For a company which has taken seed fund loan, additional checks will be done on the 
financial health of the company in terms of its order booking, expenses, profitability, utilization 
of seed money loan for the specified purposes and its ability to repay the loan. Further seed fund 
disbursal will be dependent on the progress shown in previous appraisal. 

Periodic assessment would vary depending on the stage of incubation the company is in. Some 
representative criteria for evaluation are: 

A. Ideation / Innovation stage
• Concept development/ Opportunity spotting
• Product Development
• Market assessment/ Competition analysis
• First level Business Planning / Business Modeling
• Founding Team
• Intellectual property protection
• Seed Funding

B. Pre-Market Stage
• Proof of Concept/ Prototyping
• Product Development and enhancement
• Financial Assistance Required
• Test marketing
• Full scale business planning including production, sales and sourcing

C. Implementation Stage
• Full scale Business Planning
• Pitching for Venture Funding
• Scaling up operations
• Large scale commercialization
• Mature Team Formation

D. Exit stage
• Going National/ Global
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• Exit options for V ARDHAMAN COLLEGE OF ENGINEERING
• Full scale business Graduation
• Post incubation Survival

The incubatee may be asked to provide more frequent updates to CIE. 

Conflicts oflnterest 

In case of any conflicts of interests, the decision of the Institute shall be final and binding upon 
the parties. 

Disclaimer: 

CIE, Vardhaman College of Engineering does not guarantee success and/or feasibility of the 
technology transferred from the Institute. CIEi Vardhaman College of Engineering or any person 
representing them shall not be liable for any acts or omissions of the incubated company. 
However, in case of any such event the incubated company shall do all that is required to hold 
CIEi Vardhaman College of Engineering or any person representing them harmless from any 
loss including damage, penalty. 

Agreements: 

All incubatees shall enter into the following agreements with the Institute: 

1. Incubation Agreement: Contain rules and other incubation norms, consideration, equity
holding, etc. (Applicable to all.)

2. Seed-Fund Agreement: Contain rules of disbursement and repayment. (Applicable to
incubatees availing seed-fund.)

3. Technology Commercialization Agreement: Applicable to incubatees using technology or IP
developed by Vardhaman College of Engineering.

(Copies of Agreement rules can be put under Readable) 

Intellectual Property: 

Seed Funding 

CIE may provide seed loan subject to the availability of funds/ grants/ schemes meant for this 
purpose. Seed loan will be sanctioned only to the registered companies and shall be based on the 
merits of each company. Further, the admission to CIE shall not automatically entitle the 
companies to seed loan. 

A company desirous of getting seed loan may submit an application for seed fund after three 
months of incubation at CIE. The seed loan will be sanctioned based on the eligibility criteria as 
decided by CIE. It would also be subject to the terms stipulated as per the Seed funding 
Guidelines of CIE. 

One of the criteria for approval of the seed loan will be the contribution brought in by the 
promoters to the capital of their companies. Preference will be given to the companies who 
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already have some sources of revenue or some customer order booking. CIE will have the sole 
discretion to sanction or reject an application for seed loan and the decision of CIE in this regard 
shall be final. CIE is not bound to give any reason in case an application for seed loan is rejected. 

Though seed loan may be sanctioned at the time of approval of the proposal for admission, 
disbursement shall be subject to CIE Head's satisfaction over the suitable progress made by the 
company. 

Notwithstanding anything contrary contained herein, the Seed fund sanction and disbursal 
shall be governed by Seed Fund Guidelines of CIE. 

Business Plan Template 

The following template can be used for creating a comprehensive business plan. Though the 
sequence shown is not mandatory, the plan must cover all the sections listed in the template: 

1. Introduction/ Company overview

2. Concept/ Proposition/ Product description

3. Market opportunity

4. Competition survey
5. Development plan and milestones

6. Marketing plan

7. Management / Organizational chart

8. Financials

9. Risks and de-risking strategies

10. Appendix

Conflict and Agreement 

Conflicts of Interest: 

In case of any conflicts of interests, the decision of the Institute shall be final and binding upon 
the parties. 

Disclaimer: 
CIE, Vardhaman College of Engineering does not guarantee success and/or feasibility of the 

technology transferred from the Institute. CIEi Vardhaman College of Engineering or any person 

representing them shall not be liable for any acts or omissions of the incubated company. 

However, in case of any such event the incubated company shall do all that is required to hold 

CIE/ Vardhaman College of Engineering or any person representing them harmless from any 

loss including damage, penalty. 
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Agreements: 

All incubatees shall enter into the following agreements with the Institute: 

I. Incubation Agreement: Contain rules and other incubation norms, consideration, equity

holding, etc. (Applicable to all.)

2. Seed-Fund Agreement: Contain rules of disbursement and repayment. (Applicable to

incubatees availing seed-fund.)

3. Technology Commercialization Agreement: Applicable to incubatees using technology or IP

developed by Vardhaman College ofEngineering.

Seed Fund Guidelines 

The processing of seed capital involves: 

1. A company desirous of getting seed loan may submit an application for seed fund after

three months of incubation at CIE.

2. The seed loan will be sanctioned based on the eligibility criteria as decided by CIE. It

would also be subject to the terms stipulated as per the Seed fund Guidelines of CIE. One

of the criteria for approval of the seed loan will be the contribution brought in by the

promoters to the capital of their companies. Preference will be given to the companies

who already have some sources of revenue or some customer order booking.

3. The final decision regarding it will be announced within a month. CIE will have the sole

discretion to sanction or reject an application for seed loan and the decision of CIE in this

regard shall be final. CIE is not bound to give any reason in case an application for seed

loan is rejected.

4. The applicant would then enter into a Seed Fund Agreement with the Institute.

5. After execution of agreement, the funds will be transferred to the project account within

10 days. Both the company's CEO and the CIE coordinator will be in charge of the bank

account.

6. Though seed loan may be sanctioned at the time of approval of the proposal for

admission, disbursement shall be subject to CIE Head's satisfaction over the suitable

progress made by the company. Notwithstanding anything contrary contained herein, the

Seed fund sanction and disbursal shall be governed by Seed Fund Guidelines ofCJE.

7. The company will be subjected to regular performance reviews.

8. Repayment Options: The repayment options have been decided by a committee

comprising members from the grant agencies, advisory Board CIE, Industry Experts, CA

& legal consultant.
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Incentives for students and faculty: 

As part of policy HEI supports students and faculty whose ideas are shortlisted in Ideation Camps 
in the first phase. 
As part of support, Institution will bare complete expenses spent on making prototype of their 
Innovative ideas and validate them in the market. 

HEI will also support and subsidize early-stage startups of faculties and students with required 
resources to get started and r_egister the idea under State or Central Government Scheme. 

At a stage where startups equip with all the expertise by validation and proof of concept. In launch 
pad Institution will be one of the funding partners and also help startups of faculty and students 
with Investment connect. 

Other options for faculty and student startups 

Option I: 
Full amount would be paid back with an interest, which will be prime lending rate of SBI (on the 
date of sanction) less 4% and remains fixed for the tenure of the loan. 

Option II:
50% of the total seed fund sanctioned will be interest free loan; repayment would start after 18 
months from the date of first disbursement. 

50 % of the seed fund sanctioned would be convertible into equity(@ 5% equity against loan up 
to� 5 lakh). 

Option III:
75% of the total seed fund sanctioned will be a loan and will be paid back with an interest of 
PLR less 6%. 
25% of the seed fund sanctioned would be convertible into equity(@ 3 % equity against loan up 
to � 5 lakh) at par. 

Option IV: 
l 00 % of the seed fund sanctioned would be convertible into equity(@ 10% equity against loan
up to� 10 lakh).
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IPR POLICY OF V ARD HAMAN COLLEGE OF ENGINEERING, HYDERABAD 

One of the principal mission of Vardhaman College of engineering (hereinafter VCE) is to 
engage itself in assimilating and imparting knowledge and provide a nurturing environment to 
students and faculty to apply the science, technology and engineering principles in innovative 
projects. VCE recognizes that creative endeavors are a natural outcome of the pursuit of this 
mission. Accordingly the institute has been encouraging students and faculty to innovate through 
research work such that it qualifies for patenting and protection. VCE also recognizes that the 
efficient management of research activity and related intellectual property rights (IPRs) would 
strengthen the institute and provide a strong foundation for growth of human resources, research 
projects and technologies. To sustain the focus and to support of these goals, VCE is providing 
policy guidelines for inventions, copyrightable works, trademark and other related intellectual 
property rights arising from the activities of its faculty, staff, students and other who use VCE 
internal as well as external (those provided through an externally funded grant, contact, or other 
type of award or gift to the institution) resources. 

STATEMENT OF POLICY: 

A. Inventions

Principle of VCE Ownership: The VCE shall own each and every invention conceived, in 
whole or in part, during the course of any employment, research or scholarship activity of any 
VCE students, Research scholars, faculty, relating to the use of VCE resources. 

Invention Disclosure: All original inventions shall be disclosed promptly by the inventors on 
prescribed invention disclosure form (Annexure-1) and assign each invention to the VCE or its 
authorized designee. The inventors shall refrain from disclosing any invention of any third party 
unless appropriately authorized by the VCE or its designee. In case of joint inventions, by 
multiple inventors, the invention disclosure form shall include names of all contributing 
inventors. The form shall constitute a full and complete disclosure of the invention subject matter 
and the identity of all individuals participating there in. The invention disclosure form shall be 
submitted to Director/ Dean R&D VCE, who would provide his recommendation to the Principal 
and process further for registration / filing with patent office. 

While no public disclosure of the invention is permitted prior to registration/ allocation of 
priority date from patent office however in doubtful (non-patentable) cases the 
inventors/researchers should get the recommendation from the Dean (R & D), VCE for approval 
by the principal VCE to this effect. All relevant documents data, background material shall be 
finished by the inventors/researchers along with such requests. 
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B. Copyrightable Works:

l Principle of VCE Ownership: VCE shall own the copyrights to each copyrightable
work conserved in whole or in part during the course of employment, research and or
scholarship activity of any of VCE students, research scholar, faculty, utilizing VCE resources.
The copyrights in categories of instructional and scholarly copyrightable works are not
covered under this ownership and VCE permits such authors to register and retain such
copyrights.

II. Disclosure of copyrights with potential commercial value: Each author of a
copyrightable work that is VCE owned according to the foregoing principle of VCE ownership
and that may have potential commercial value shall promptly disclose the copyrightable work in
writing to the VCE and/or its designee.

ill. License to VCE for instructional or scholarly copyrightable works: Each instructional 
or scholarly copyrightable work shall by operation of this policy, be subject to a perpetual non­
exclusive, royalty-free license from the author to the VCE to use, duplicate, and internally 
distribute the instructional or scholarly copyrightable work for any pedagogical, research, or 
educational purpose of the VCE, subject to attribution of original authorship and to internal 
academic procedures and requirements of VCE. The foregoing license shall be broadly construed 
to enable the VCE's efforts to preserve research integrity and prevent fabrications, falsification 
and plagiarism. 

C. Trademarks: VCE owns all rights, title and interest in trademarks that relate to VCE
intellectual property or relate to a program of education, service, public relations, research or
training by the VCE.

D. Tangible Research Property and Research Data: VCE owns all rights, title and
interest in tangible research property and research data developed with support from VCE
resources. All research work with associated data including results should be recorded in a
suitable research note book as per the guidelines available with Dean (R&D), VCE. In most
instances, except externally funded research (section- J), the VCE allows access of VCE owned
tangible research property or research data to VCE personnel at the discretion of the principal
(duly recommended by Dean (R&D), VCE) for furtherance of research, innovation and similar
other non-commercial purposes.

E. Respecting others IPRs: VCE through this IPR policy notifies all VCE students,
research scholars, faculty and associates to respect IPR's owned by other and not to use IPR's
owned by others for any project, research, teaching or reference. The research fraternity at VCE
shall comply to following guidelin'e:

Initiate and obtain appropriate authorization from the owners of such IPR's prior to use and 
acknowledge such use appropriately. Improper use by any VCE personnel, if any, would be 
treated as plagiarism and would be considered an offence. Principal, VCE would initiate/take 
necessary disciplinary and other legally required action for such offence. 



F. Administration and execution of IPR policy: The IPR policy will be managed by
Dean (R&D), VCE. The principal and the Dean (R&D), VCE would have the authority to
enforce the sections of the IPR policy and also to review and amend the sections as and when
required.

G. Disposition of VCE intellectual property: this policy shall be deemed as:
a. A term and condition of employment for every employee of the VCE.
b. A term and condition of enrollment and attendance at the VCE by students and
c. A term and condition of participation in any VCE research or other use of VCE
resources by any person (whether or not employed by compensated by enrolled at the VCE).

This would include: 
i. External research scholars registered under JNTUH or other universities to work in
VCE research centre and or getting guidance from the faculty of VCE and
ii. Internal research scholar from VCE registered in other institutions registered under
JNTUH or other universities and getting guidance from the faculty of VCE.

H. Outside activities authorized by the VCE: for VCE faculty or staff remain subject to
this policy to the extent this policy does not conflict with any other existing policy applicable to
third party in case of a conflict, the ownership of all IP emanating from such outside activities
(collaborative work) will be mutually decided through discussions on case by case basis.

As directed and requested by the VCE and or its designee, all creation of VCE intellectual 
property shall execute legal documents required to effect this policy. The VCE (on its own 
behalf and on behalf its designee) reserves the sole right in its exclusive discretion to make 
agreements regarding the retention ownership, patenting licensing accessing and any other use or 
dispositions of any right, title or Interest in VCE intellectual property. 

The VCE or its designee will determine whether to commit funding to obtain patent, copyright or 
trademark protection for particular disclosed VCE intellectual property and / or to seek to in 
identify one or more licensee who will bear the cost of obtaining that legal protection. No creator 
of VCE intellectual property has the authority to assign, license or otherwise dispose of VCE 
intellectual property except to the VCE or its designee pursuant to this agreement. VCE 
personnel engaged in outside activities shall have no authority to enter into an intellectual 
property agreement that conflicts with this policy. Persons who wish to confirm that a consulting 
employment or other agreement that addresses assignment of intellectual property associated 
with a proposed outside activity does not conflict with this policy should submit a copy of the 
agreement for review by VCE. 

I. Commercialization oflntellectual Property:

1 Patents: VCE may pursue commercialization of the patents owned by it and any revenue 
from such Commercialization may be distributed as under clause-III of this section. 



IL Equities of Participating Parties: 

General Policy: Income derived by the VCE and /or its designee directly from the 
commercialization of VCE Intellectual Property shall be administered in accordance with this 
policy. It is the policy of VCE to encourage and recognize the creative efforts of VCE personnel 
and to share the financial rewards of such efforts on an equitable basis. This general policy may 
be rescinded or amended at any time by the VCE, and all legally enforceable rights related to 
Tangible Research Property and Research Data (Intellectual Property or proceeds there from) 
owned presently or in future by the Institution will remain with the Institution. 

General Principle of Division: In most instances, Net Proceeds will be distributed according to 
the following formula: a) one-third (113rd ) to the VCE, and b) two - thirds (213rd) to inventors 
comprising of VCE or other personnel who created the VCE Intellectual Property that gives rise 
to the Net Proceeds. Any agreement among those VCE personnel setting relative distribution 
shares among themselves shall be decided, a priory while registering the IPR. If necessary, the 
Principal may authorize a variance from the forgoing principles, depending upon the 
circumstances of an individual case, including relevant contractual arrangements and any 
applicable funding regulations. 

Re-conveyance of VCE Intellectual Property: Intellectual Property may be re-conveyed to the 
VCE personnel who disclosed it, upon their request to the Principal, VCE, if the re-conveyance 
would not: 

a. Violate any legal obligations of or to the VCE,
b. Limit appropriate VCE uses of the materials,
c. Create an unmanageable conflict of interest for the inventor/creator,
d. Have significant commercial or public value which may best be exploited by the VCE
itself, or Otherwise conflict with VCE goals or principles.

J. Works of Independent Contractors: A written agreement will be documented from
independent contractors such as website developers, architects, building contractors, interior
decorators, special software developers, etc. that ownership of inventions /Copyrightable works
made in the course of VCE retention will be assigned to the VCE.

K IP generated during execution of (through) externally funded projects: For the IP 
generated through externally funded projected such as sponsored research programs, the 
ownership and sharing of IP will be done on case-by-case basis, depending on nature of project, 
funding and other factors. All IP generated though these Projects will be documented and 
communicated to the Dean (R&D), and VCE. In cases where the ownership is assigned to the 
sponsoring party; VCE would retain a license free use of such of such IP for its teaching and 
research purposes. 

L Incentives and Motivation: 
I. VCE Faculty and associated research individuals shall be entitled for Incentives for
publication of papers in conferences as follows.



a. Publications shall be subsidized for grant of conference fees to a maximum ·of USO
1000 or Rs. 60,000/- in three categories depending on the conference standing.
b. Annual Budget of Rs.5 .40 Lakhs.
II. VCE shall allocate budget and shall identify attorney for support in registering and
retaining patents and other IPRs.
a. Patent applications would be filed on behalf of VCE by appointed attorney and full
charges being borne by VCE.
b. Annual Budget of Rs.4.52 Lakhs (5 full IPRs or combination thereof).

M Miscellaneous: 

a Designee: The VCE may designate Dean (R&D) VCE or any other representative to 
act for it in any respect hereunder. 
b. Amendments: This memorandum may be amended or withdrawn in whole or in part at
any time by the principal of the VCE.



ANNEXURE-1 

(INVENTION DISCLOSURE FORMAT) 

To be filled in by the inventor(s): 

Tentative Filing Date 

Filing Type (Provisional or Complete) Inventor(s) Information: 
Inventor(s) Full Name Residential / Contact Address 

Phone No. & Mail ID 

Applicant(s) Information: 

Applicant(s) Full Name: Vardhaman College of Engineering 

Residential / Contact Address 

Phone No. & Mail ID 

Invention Information: 

Key words about the invention (Please list as many as you consider are appropriate, that you 
would like to be added in the database to search and retrieve) 

Technology Domain 

(Please Classify your invention in any of these Categories) 

Sub Domain 
(Classify your Sub Domain also) 

Disclosure of the Invention: 

Field of the Invention: 

Proposed title of the invention: 

Related application/filing (If any): 

Background of the Invention: 

In this section -



What is the problem addressed by your proposed invention? 

How may it be approached according to the prior art/present knowledge? 

What are the problems/limitations/drawbacks of the currently available product or process? How 
was this problem or requirement addressed/solved before? 
What is your proposed invention? 

What is thought to e novel in your proposed invention? 

Have you conducted a prior art or patentability search/analysis? If yes, do you consider the 
search as extensive? 
Please list any relevant patent/literature/article. 

Drawing(s) + BRIEF DESCRIPTION OF THE DRAWINGS: 
In this Section -

Checklist: 

Drawing(s) /Diagrams /Graphs /Pictures of the embodiment(s) of the proposed invention? 
Diagrams/figures of the prior art (If required for reference)? 
Proper labeling marked on the sketches/figures/flow charts (if you are using those in the 
description)? (Measurements are not required, unless they are essential to the operation of the 
invention.) 

Detailed Description of the Invention: 
(Try to add embodiments as much as you can. Try to add at least one example/ illustration of 
your invention) 

In this Section -
How does your invention work? (Not what does your invention achieve) Describe the best 
method/system of your invention according to you. 
What advantages are provided by your invention? 

Briefly describe any efforts to make a prototype of your invention or to test your invention. In 
addition, summarize the results of any related experiments and/or testing conducted and

highlights any results of particular significance. 

Mention if any other novel alternative(s) to solve the problem(s) 

You have described the best method/system of making and/or performing your proposed 
invention. Now consider the alternatives. 

In what ways could the features/parts/process steps be changed or equivalent parts substituted 
without changing the basic invention? 



ls there a generic description for any of the features/parts you listed (i.e. "fastener" instead of 
"Machine Screw", or "plastic" instead of "polypropylene")? 

Could the functions of any of the features/parts be changed, combined, or eliminated? 

What could be added to make the invention work better? What could be left out? 

Can your proposed invention be used for anything other than its preferred use? 

Note: Include embodiments as much as you can. Include at least one example/ illustration of 
your invention. 

Abstract: Following summary shall be edited to compile abstract Glossary of Terms and 
their definitions: 

Name: _________________ _ 

Designation: ______________ _ 

Date: _______ _ 

WHO SHOULD KNOW THIS POLICY 

• Board of Governors
• Faculty/Visiting Faculty
• All students/Research Scholars
• Visiting Scientists/Visiting Scholars
• All employees

EXCLUSIONS 

There are no exclusions from this policy. 

This policy shall not be interpreted to limit the VCE's ability to meet its obligations for 
deliverables under any contract, grant, or other arrangement with third-parties, including 
sponsored research agreements, license agreements and the like. The VCE shall coordinate 
reporting requirements and other obligations to research sponsors regarding VCE Intellectual 
Property developed under a research contract or grant. 

RESPONSIBILITIES 

Inventors/authors: 
a Duly record the details of the research work and associated data in a Research 
Notebook as per the guidelines provided by Dean (R&D), VCE. Duly record the source of 
any extraneous material obtained from an external source during the course of the 
research/project/teaching material (accurate citations for the source to be provided). 



b. Prior to making any public disclosures of the research work through publications in
Journals/books, presentations in Conferences/Workshops, etc., including to a third party, the

inventors/researchers should get the permission of the Principal routing the request through Dean
(R&D) VCE. To that end, all necessary documents, data, background material, etc as required by
the Principal and Dean (R&D), VCE should be furnished by the inventors/researches.
If the research work has elements of new approaches, results that can be patentable, the
researchers should submit such aspects of their work through the Invention Disclosure Form to
the Dean (R&D), VCE and maintain.

a. Confidentially of such work till a decision is received from the Dean (R&D), VCE
Center towards filling or not filling of patent on such work .

b .  In collaborative research work with another institution/third party, inform Dean (R&D), 
VCE of such work, and maintain clear records of such work . 

c. Be aware that the IP Policy is binding on them during their association with VCE.

Director R&D, VCE: 

• Owns the implementation and administration of the IP Policy.
• Ensures that the IP Policy is communicated to all faculty/students/third parties associated

with VCE .
• Create standard procedures for submission of ideas/inventions, for review of the Disclosures,

for billing and other necessary operating procedures.
• Conduct timely reviews of the submitted invention Disclosures if needed and take the

necessary next steps for getting the patent applications filled for the approved disclosures .
• Conduct periodic meetings of the Steering Committee to inform about the activities of the

Centre and take any directions.
• Build the R&D Centre as a self-sustaining unit in the long run using the Commercialization

funds.
• Create awareness and appreciation of IP amongst the faculty and students of VCE.

Administrations/ Accounts: 
a .  Support the activities of the VCE R&D specifically communication of the Policy, creating 
awareness and disseminating funds in a timely manner towards filling of patent applications. 

The Principal: 
Provide support and guidance to Direction, R&D VCE in implementing its activities, 
communicate the Policy to HODs and assert its importance in different interactions with faculty 
and students. 

�ou�� 
Dr JVR Ravindra 

PRINCIPAL 

PRINCIPAL 

_ VARDHAMAN COLLEGE OF ENGINEERING 
Shamshabad, Hyderabad. 
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